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Enterprise information is the key point of national information, and also a must 
for enterprises to seek survival and development in the fierce competition. However, 
the low success ratio has been bothering the construction of Enterprise Information 
Project, with further development of enterprise information, the more complicated 
the project, the higher the risk. Scientific risk management allows us to manage risk 
better and increase the opportunity of the success. However, the risk management 
system of Enterprise Information Project still lacks theoretical research both at home 
and abroad currently. There is no real mature model to guide practice. This article is 
based on a comprehensive enterprise information risk management as a project topic, 
the application of COSO enterprise risk management integrated framework of basic 
theory and the eight elements of systematic information on the project 
implementation process of risk analysis, describes the eight elements of the risk 
management of specific applications and information to the Group A specific 
instance of the integration of COSO enterprise risk management framework of the 
eight elements of the theory in risk management, enterprise information technology 
projects in specific applications of empirical analysis. 
The paper is mainly divided into the following parts: 
Chapter One is the introduction, which interprets the background and 
significance of selecting the topic, the researching of related issues of Enterprise 
Information Project risks, summarizes the current research findings in this field, and 
finally introduces the main content of the paper. 
Chapter Two introduces and COSO Enterprise Risk Management Integrated 
Framework and the definition of Enterprise Information Project. 
Chapter Three introduces the importance of COSO Enterprise Risk 
Management Integrated Framework in the application to information project risk 
management. 














management. Taking the specific implementation of the eight elements of COSO 
Enterprise Risk Management Integrated Framework in A Group’ information project 
risk management as a typical case, the paper takes a demonstration study on the 
Enterprise Information Project risk management。 
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